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Embracing Disruption
Through Al, Team & You

By Kate Manton
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Are You Ready For Disruption ... ?
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Are You Ready For Disruption ... ?

587%

of office workers
don't use
generative Al
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of organisations
don't feel their
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leverage Al fully
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believe they are

self-aware, only

10-157% meet the
criteria

Top three
essential skills for
leaders, self-
leadership,
empathy and
humility
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Change Is The Only Constant
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How Can We Prepare For Disruption?

Self-Leadership

O
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The Power / \

Of Three
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Power of Team Al

Kate Manton copyright



Story Time...
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Al Is Already Taking a Piece of the Pie
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Disruption Isn't About Technology

BN /t's About YOU & ME

Kate
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Al Isnt A Competltor It's A Collaborator
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We need to Move from competitor to Move from foe to friend
reframe and adapt collaborator

Al isn’t here to replace you. It's here to replace the version of you that refuses to adapt.
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Meet Alan, Your New Al Team Member

Very fast
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No salary/ bonus/ Can't make you
PPR chats a coffee
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Creates Magic

Experience Client relationship
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Al Reduces Admin Time, So You Can Think, Lead & Create

Scans trends Drdfts ideas, copy Translates Take notes
& outlines into visuals

Simulates Generates Speed up
experiences options research
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So What's The
Takeaway?




The 3 Big Takeaways:

y | don’t know Oh, I didn’t
O1. AI DOesn t where to start? think of that...

0-

Compete With
Creativity

Al only reiterates We bring the big
what’s already been new creative ideas!
done
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The 3 Big Takeaways:

02. Al As A Culture
Builder

Training your Rewarding
Team experimentation

Sharing prompts & Creating a shared
workflows language
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The 3 Big Takeaways:

03. Al Forces Mindset

Let's see how
Ch an g € Al plays out /)

// Decision to get L
4 left behind \
r

Talk about it, embrace it, scale
it
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So What Do We Need To Do?
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Context
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Context Humanity
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Tiels

Context Humanity Assessment
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Context Humanity Assessment Meaning
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Our Job Is To Provide

Context
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Humanity Assessment Meaning

Prompt
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As machines get better at being machines,
humans need to get better at being human.
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Ode To My Husband

1528 B "% _ O, 95%,

() % chatgptcomic/6t + (®
- ChatGPT - “

Please create a 6
sentence poem
apologising to my
husband for forgetting to
make his dinner

I'm sorry, love, the day slipped past,
My thoughts were swirling far too fast.
Your plate sat empty, mine with guilt,
This wasn't how our night was built
But let me make it up to you—

With extra love (and maybe stew!).

@ 6 @ vV

+ 2 Tools

L (=)
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O 2% chatgpt.com/c/6¢ +

“Create me a six sentence poem
apologising to my husband for
forgetting to make his dinner”

ChatGPT -

o v

Now please take into
account the following - |
usually refer to him as
‘babe’, I'm not an apron
wearing housewife who
feels that | have to have
the dinner ready for him
on the table, we have a lot
of humour and laughter in

“Babe, | missed the dinner beat - our marriage and his
no shame, no guilt, no need to bleat. ey
Colt, I'm no chef on cue each night,
But damn | make your life shine bright.
No apron here, just charm and flair.
And snacks, | swear they're there somewhere.

Let’s toast to love and grab takeaway fare.”



<\ \ \1
Are You Competing With Al, Or Collaborating With It?...

/ & And Inviting Al To The Team?
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2023 - A Year Of Personal Disruption
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What Is Self-Leadership?

People Considered Self Leaders
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Traits Of Self Leaders
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Managing our own
behaviour

Responsible for our
actions

Being curious

Not fearing failure

Reframing
difficulties to
opportunities

Selflessness and
compassion

Goals and
milestones

Humour and
laughter



Traits Of Impactful Self-Leadership

The Big Five

%

Curiosity over Emotional
certainty agility

Consisi_.‘ent Getting back up Humour &
practice again laughter
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Traits Of Impactful Self-Leaders

01. Curiosity
Over Certainty

Who can |
speak to?
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Traits Of Impactful Self-Leaders

02. Emotional Agility @

Intelligence Respond not Empathy
react

Confidence Humility




Traits Of Impactful Self-Leaders

03. Consistent Practice @

10 mins Small consistent
daily action & reflection

AsRing for Builds
feedback strength
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Traits Of Impactful Self-Leaders

04. Getting Back Up
Again

Own it, learn from it, Fuels growth in self
build self trust and others
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Traits Of Impactful Self-Leaders

05. Humour & Laughter

Kate Manton copyright



So What Is the Link Between Self Leadership & Al?
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The Best Teams Today Embrace Conflict
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Does This Resonate?

Not leading myself

Not being authentic Not helping my teams
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3 Key Traits Of The Power Of Team

01. Cognitive Diversity Over Cultural Fit

Different Different Different
thinkers backgrounds characters
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3 Key Traits Of The Power Of Team
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Challenge each other to
raise the individual and
collective bar

02. Positive Tension
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Share conflict to get Not personal, but for the

things done greater good



3 Key Traits Of The Power Of Team

03. Shared Ownership and Accountability

Vulnerability in Team confidence Ideas, innovation,
a leader and self belief disruption
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Be A Jazz Band, Not A Marching Band
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Disruption Favours The Bold; Choose To Lead

| Don't fear disruption.
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Who W ill You Become?
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Thank you

Kate
Manton

CULTURE COACH




