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Change Is The Only Constant
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The Power 
Of Three
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Very fastAvid readerNever sleeps

No salary/ bonus/ 
PPR chats

Meet Alan, Your New AI Team Member

Can’t make you 
a coffee
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Scans trends Drafts ideas, copy 
& outlines

Simulates 
experiences

Generates 
options

Translates 
into visuals

Speed up 
research

Take notes

AI Reduces Admin Time, So You Can Think, Lead & Create
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So What’s The 
Takeaway?
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I don’t know 
where to start?

Oh, I didn’t 
think of that...

AI only reiterates 
what’s already been 

done

We bring the big 
new creative ideas!

01. AI Doesn’t 
Compete With 

Creativity  

The 3 Big Takeaways: 
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Training your 
Team

Sharing prompts  & 
workflows

Rewarding 
experimentation

Creating a shared 
language

02. AI As A Culture 
Builder

The 3 Big Takeaways: 
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Let’s see how 
AI plays out

Decision to get 
left behind

Talk about it, embrace it, scale 
it

03. AI Forces Mindset 
Change

The 3 Big Takeaways: 
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Context

Our Job Is To Provide
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Context Humanity

Our Job Is To Provide
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Context Humanity Assessment 

Our Job Is To Provide
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Context Humanity Assessment Meaning

Our Job Is To Provide

Kate Manton copyright



Context Humanity Assessment Meaning Prompt

Our Job Is To Provide
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AI 
Only

AI + HI

Ode To My Husband 
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Showing up for 
ourselves

Responsible for our 
actions

Being curious

Holding ourselves 
accountable

Reframing 
difficulties to 
opportunities

Self belief and 
confidence

Not fearing failure

Selflessness and 
compassion

Managing our own 
behaviour

Goals and 
milestones

Humour and 
laughter

Traits Of Self Leaders

50 + responses...
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Curiosity over 
certainty

Emotional 
agility

Consistent 
practice

Getting back up
again

Humour & 
laughter

The Big Five

Traits Of Impactful Self-Leadership
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Not being authentic

Not leading myself

Not helping my teams

Does This Resonate?
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01. Cognitive Diversity Over Cultural Fit

Different 
thinkers

Different 
backgrounds

Different 
characters

3 Key Traits Of The Power Of Team
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Challenge each other to 
raise the individual and 

collective bar

Share conflict to get 
things done

Not personal, but for the 
greater good

02. Positive Tension

3 Key Traits Of The Power Of Team
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03. Shared Ownership and Accountability

Vulnerability in 
a leader

Team confidence
 and self belief

3 Key Traits Of The Power Of Team

Ideas, innovation, 
disruption
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Don’t fear disruption.

Disruption Favours The Bold;  Choose To Lead

Create it. 
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Thank you

The Agent of Culture Change
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