
The SERPs are shifting: 
Here’s how to evolve your 
organic strategy with it



What we’ll 
cover…

• AI overviews

• Video and social search

• Organic shopping listings

• Google’s AI mode

• The future and final thoughts





AI overviews



Why should you care 
about AIOs?

How to evolve your organic strategy in-line with the shifting SERPs

• 14% of keywords bring back AI overviews (65% increase 
MoM)

• 88% of informational keywords brought back AIOs

• The biotechnology (35%), life sciences (33%) and 
education (31%) industries bring back the highest 
percentage of AIOs – but we’re seeing it across almost 
all industries

• The communications (+22%), IT services (+13%), and 
banking and finance (+11%) industries have seen the 
largest increases in AIO appearances MoM

• The pharmaceuticals industry saw a slight dip (-3%)

Study from Conductor – May 2025

https://www.conductor.com/academy/ai-overviews-analysis/
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AIOs are encouraging zero-click searches

Page one keywords (May 25) Page one keywords (Dec 24) % change
683 659 6.30%

Page one search vol (May 25) Page one search vol (Dec 24) % change
60810 59130 2.80%

AIO search vol (May 25) AIO search vol (Dec 24) % change
30747 2880 967%

AIO search vol where client ranks (May 25) AIO search vol where client ranks (Dec 24) % change
7830 1360 475%
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… but that’s not the case for everyone

Page one keywords (May 25) Page one keywords (Dec 24) % change
299 239 25.10%

Page one search vol (May 25) Page one search vol (Dec 24) % change
20,820 16,120 29.50%

AIO search vol (May 25) AIO search vol (Dec 24) % change
10,300 1,680 513%

AIO search vol where client ranks (May 25) AIO search vol where client ranks (Dec 24) % change
3,310 820 304%
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SEMrush has come to the same conclusion

Study from SEMrush x Datos - May 2025

https://www.semrush.com/blog/semrush-ai-overviews-study/


We should actively be reviewing the 
SERP landscape, assessing our AIO 

positions, and looking at traffic 
correlation.
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How to understand which AIOs you’re appearing in



Understanding if your AIO 
positions are encouraging 
zero-clicks
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• Assess the number of keywords you rank for on page 
one for present day vs the time period you’re tracking

• Assess the total search volumes for these keywords for 
present day vs time period you’re tracking

• Of those keywords on page one, assess how many of 
them bring back AIOs for present day vs the time period 
you’re tracking

• Of those AIOs, assess how many you’re featured in for 
the present day, vs the time period you’re tracking



How to measure AIO 
traffic
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• When you click through to a site from an AIO, you’ll 
notice this snippet of text within the URL: #:~:text=

• By adding Javascript variables in GTM, you can read and 
capture this text to track AIO clicks

• This data can be sent to GA4 either by adding event 
parameters to an existing ‘page_view’ event in GTM, or 
by creating a new GA4 event in GTM

• When using event parameters in your GA4 tags, you can 
add new custom dimensions in the GA4 interface to see 
and analyse the snippets of text captured



How do you get placed in 
AIOs?
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• Create engaging and relevant content

• Optimise for keywords (but don’t over-optimise)

• Break up content with well-thought-out subheadings, 
and answer questions directly below

• Ensure information is up-to-date

• Add in rich media, where relevant

• Ensure your site is technically sound

• Build quality backlinks from high DR sites



Video and social search



• 40% of UK users use TikTok as a search engine

• One in five of those are aged between 40-49

• This rises to 64% amongst Gen Z users in the UK

• Recipes, DIY projects, and product 
recommendations are three key things people 
search for on TikTok
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Keywordtool.io for social search keywords
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Ahrefs for Google’s video preview keywords
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Mapping out questions people 
are searching for with content
• Oven cleaning hacks

• Oven vs air fryer: which is best?

• Why is my oven door not closing properly?

• How to install a cooker hood

• How to clean my cooker head filter

• Cooker hood cleaning hacks

TikTok searchesYouTube searches

Keyword Search 
Volume

Oven cleaning hacks 1500

Oven cleaning with baking soda 
and vinegar

680

Oven vs air fryer 240

Oven door not closing properly 200

How to fix oven hood 100

How to install cooker hood 70

Keyword Search 
Volume

Oven cleaning 21200

Cooker hood filter 4200

Cooker hood installation 1000

Oven cleaning hacks 1000

Cooker hood cleaning 460

How to protect your cooker hood 10



YouTube

Optimise title tags (60 char)

Engaging descriptions with 
keywords woven in (up to 5,000 

char)

Add in clear CTAs to your 
description

Include relevant hashtags

Add in closed captions

Include a link to your transcript

Quality thumbnails

Timestamps for longer videos

TikTok

Say keywords in the video

Add keywords as on-screen text

Include keywords in the video 
description

Include relevant, trending 
hashtags

Underpinned by likes, comments, and shares

Optimising videos for social search
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Embedding a video on-page can increase engagement metrics, 
which in turn can boost your keyword rankings. However:

• Only embed videos that are relevant, and actively talk about the 
topic your page/blog is about.

• Best practice is to host the video on your site or on Vimeo as there 
are no ads – BUT the benefit of hosting your YouTube video is 

potentially mean more clicks to your channel.

Tying videos back to on-site 
content



We’ll use Ahrefs and 
keyword.io to map 

out search volumes 
across all social 

channels.
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We’ll identify the 
length, format, and 
style per video that 

ranks well across 
each channel; and 

share with our 
influencer team.

In some instances, we 
might write scripts; 

ensuring they’re 
engaging and include 

the relevant 
keywords.

We can either work 
with you, or with our 

video production 
team, to create videos 

for identified social 
channels.

We’ll optimise the 
descriptions, 

captions, and titles 
across each video.

Where relevant, we’ll 
embed videos onto 
blogs to encourage 

further engagement 
on-site.

Ideation & keyword 
research

Mapping out formats 
across channels

Scriptwriting Pre-production, 
filming & editing

Optimisation of     
videos

Embedding videos 
onto blogs

How our video content strategy process works



Organic shopping listings



What are organic shopping 
listings?
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• These are free product listings that Google are 
increasingly showcasing on the main search page for 
mainly commercial terms

• To start listing your own organic shopping listings to, 
you need to:

• Set up a merchant centre account
• Submit your feed, including attributes for ID, 

availability, title, link, price, description, and image 
link

• If you already use Shopping ads, then you can use your 
existing product feeds for free listings



How to get your organic 
shopping listings seen
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• Optimise your product title for keywords, and include all 
variants (e.g. size and colour)

• Create an engaging, optimised description

• Ensure images and videos are high-quality; and title/alt 
tags are optimised

• Implement schema markup to your product pages

• Ensure your site is technically sound

• Increase your number of positive user reviews on 
Google



Feed management and optimisation across paid and 
organic shopping listings

Connective3
Advertiser Web 

Development team

Structure and optimisation fields:
• Title structure
• Short title
• Description structure
• Custom Labels 0-4
• Product categorisation
• Etc…

Default product specific attributes:
• Price
• GTIN/MPN
• Stock
• Etc…

These attributes are standard across 
the base feed, therefore no additional 
work is required

Product specific attributes to support channel 
performance:

• Images
• Margin
• Handling time
• Etc…

How to evolve your organic strategy in-line with the shifting SERPs
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You can track organic shopping listings traffic in GA4





ChatGPT is now offering 
shopping recommendations
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• ChatGPT are now recommending products within a 
seamless chat experience, based on user queries

• It includes images, prices and reviews in those 
responses

• A user will then need to click through to the third-party 
site to make a purchase

• These aren’t ads (yet). They’re powered by structured 
data on and product feeds



Google’s AI mode





This isn’t just an algorithm update: 
it’s a fundamental change in user 

behaviour and content delivery, as 
Google looks to make the SERPs 
hyper-personalised to individual 

users.



Welcome to the hyper-personalised 
future of search

Search history

Google calendar and 
maps

Gmail

YouTube viewing

Shopping habits

Health and body

What you’ve previously searched for, the 
type of things you click on…

Events/bookings you have, your daily 
routine, and location history…

Step count, heart rate, stress levels, sleep quality...Personal convos, flights you’ve 
booked, bar reservations…

Product searches, purchase intent, 
transaction history, loyalty cards…

Subscriptions, viewing habits, 
comments, likes…

How to evolve your organic strategy in-line with the shifting SERPs



Start-up and smaller brands are 
going to find it harder to be 

discovered… but it’s not all doom and 
gloom!



1 2 3

What you should be doing right now

Search everywhere

Don’t just create content on-site, 
consider:

• YouTube

• TikTok

• Instagram

• Reddit

E-EAT signals

• Create relevant, useful content 
that answers questions across the 
funnel

• Trust signals such as author bios 
and reviews

• Build high quality referring 
domains through engaging PR 
campaigns

• Ensure your site is technically 
sound

Reporting on your 
AI traffic
Reporting back on AIO traffic, as 
well as traffic from different AI 
sources will mean you can more 
accurately showcase the success 
of your organic efforts – as ‘organic 
search’ in GA4 will likely start 
declining.

How to evolve your organic strategy in-line with the shifting SERPs
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ChatGPT is driving the vast majority of AI traffic for all of our 
clients



What does the future 
hold for SEO?



With more diversified content 
formats being served across a range 

of channels; we need to adapt our 
strategies, not fight it; whilst 

ensuring we’re creating our content 
for humans, not AI.
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https://www.seoclarity.net/research/ai-overviews-impact

https://www.conductor.com/academy/ai-overviews-
analysis/

https://www.semrush.com/blog/semrush-ai-overviews-
study/

https://kpplaybook.com/resources/how-to-track-traffic-
from-aio-featured-snippets-paa-results-ga4/ 

Further reading

https://riseatseven.com/blog/ai-mode-google-guide-
what-your-c-suite-needs-to-know/ 

https://ahrefs.com/blog/google-ai-mode-is-here-but-
you-cant-track-it-properly/ 

https://ahrefs.com/blog/ai-overview-brand-correlation/ 

https://webappick.com/organic-listing-on-google-
shopping/ 
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Thank you for 
listening!

If you’d like to get in touch, please say hello, or contact me via email / LinkedIn.

Email: elle.pollicott@connective3.com

LinkedIn: www.linkedin.com/in/ellepollicott


