From Standout to Startup:
The lessons learnt from leaving a giant
retailer and starting my own marketing
company
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So many caps!




Lesson Learnt: Finding the gap

Manager Fxec/Assistant
Strateqgic Do-er
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People aren't
scared of Al, they

justdon't see the 'g'

benefits for them
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U.S. Treasury used Al to

recover $4 billion in

fraud and improper
payments

(6x increase YoY)



Tools | use

% TrueClicks SUPERNORMIAL
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ChatGPT-40



’ Trying to spend as much time

on the business as in the
business
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Lesson Learnt: Say yes!
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Chris Nightingale - You
Digital Marketing Director, Paid Search & Social ex-AQ.com
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So, the reason | decided to leave AO &

Finally. | can share what I've been cooking up for what feels like ..more
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But also know when to say no...

MORE THAN
10 MILLION
COPIES SOLD
WORLDWIDE




Lesson Learnt: Preparing for
failure







Tech takeaways

Don't trust Google support - use ChatGPT

Break through the walled gardens

Get comfortable with attribution & profit



Be good.
Be kind.
Be brave.
Be different

A NETFLIX LIMITED SERIES

ERIC

The real monsters aren’t under the bed

ONLY ON NOW PLAYING
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Recommended reads/listens

ON BRAND...

_ with ALF & Rory Sutherland

e

MASTERING
UNCERTAINTY
_HOW GREAT FOUNDERS, <€

E”’RfPffNEuRSAND‘

— BUSINESS LEADERS ¢
D THRIVE
UNPREDICTABLE WORLD

MATT WATKINSON AND\CSAB‘A KONKOLY

THE NEW YORK TIMES BESTSELLER

CREATIVITY, INC.

QVERCOMING THE UNSEEN FORCES THAT
STAND IN THE WAY OF TRUE INSPIRATION

ED CATMULL
Co-founder of PIXAR ANIMATION
WITH AMY WALLACE

THE EXPANDED EDITION
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Thank you!
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